
ChurchClip AI — Quick start
Version 1.2.21. The website is the account. The app on the church computer does the work.

1. Install and sign in
• You need an account before the app will work, even if you are only trying it. Create one on the website, then sign
in to the app with the same email.

• Windows: run the setup. Most computers use the regular Windows setup. Use the NVIDIA setup only if this
computer has an NVIDIA card and a current driver.

• Mac: Apple Silicon only. Unzip, then open the app. Not for Intel Macs.

2. Settings, once
• Church name: type the name you want on the Midweek guide and the Discussion Starter. The main clip report
stays ChurchClip AI Report.

• Use cloud transcription: leave it off unless you want the faster wait. Cloud costs extra credits, 1 per 30 minutes,
rounded up. Local is slower and free.

• Also save edit copies: leave it off unless you want the longer 30-second-before / 60-second-after files for Resolve
or Premiere.

• Output Folder: where sermon folders are saved. Browse to change it. Do not type in the box.

3. After Sunday
• On Home, paste the YouTube link or choose the sermon video.

• Get clips reads the sermon and writes the clip list. It asks before it spends a credit.

• Produce writes the teaching videos. That does not spend a credit.

• Midweek writes the study guide. 3-sec writes the posting sheet. Each asks first. Each spends 1 credit from the
shared pool.

• Allow 3-sec without Produce is on the Advanced tab. It starts off. Off means Produce first. On scores the clip list
before the videos exist, and still uses 1 credit. Without produced clips, the sheet has no Resolve or Premiere file.

4. What spends a credit
• Get clips: 1. Midweek: 1. 3-sec: 1. They share one pool.

• Cloud transcription: 1 per 30 minutes, rounded up, on top of Get clips.

• Local transcription and Produce: 0.

• A new account gets 5 credits that expire in 30 days. Unused credits are gone after 30 days. No card.

Help on the website has the full weekly path. This sheet is the first Sunday.


